Prevailing themes from small group discussions at Hubs Fall Gathering 10/25/11:

Social events

· Potlucks/ “Plot lucks”*
· Individual hub events to know own neighbors* 
· Garden planning/harvesting events*
· Neighborhood events as well as larger inter-hub events 
· Cook-offs with harvested produce
· Events to/within gardens (bike tour, picnics, operettas)
Educational events (besides the classes already offered)

· Educational forums- about gardening and our food system, food deserts*
· Training- leadership; how to integrate youth and many cultures
· Films (i.e. Fresh)
Sharing tools/resources

· Expanding tool library- canning equipment*
· Root cellar*
· Buying groups- compost in bulk*
· Shared freezer space
· Shared kitchen space
· Communal plant start area
· Communal hoop houses
· Pick-up truck
Other Sharing and Trading

· Seed/plant/food/recipe exchanges*
· Skill-sharing workshops (including cooking classes!)*
· Work sharing
· Volunteering work time in someone’s garden in exchange for their time/expertise- time bank
· Collective work days
· Trading of services
· Ex: Tending to peoples’ plants/animals while out of town
· Cooking meals for people to donate tools/gear they no longer use 
Communication

· Online- better emailing system
· Phone tree
· Coordinating carpooling
· Neighborhood newspaper
· Flyering
· Newsletter
· Pertinent policy updates
Connecting people

· Connecting people to land/gardens
· Connecting people with excess with those who want/need plants
· Way for hubs members to coordinate classes themselves
Requested services

· Access to compost- increasing compost sites in neighborhood* 
· Contaminated land- help with building raised beds
· More widespread gleaning
Relating to seed/seedlings:

· More freedom in choosing seeds/seedlings*

· More variety*

· Organic seeds/seedlings*

· Starting earlier
Help for new gardeners

· Buddy system/mentoring program

· Email reminders of technical garden info

· More instructions on planting
Partnerships/Networking/Outreach

· Churches- networking with people and asking for excess plants/flowers
· Recruiting/networking with community organizations, faith-based groups, immigrant/refugee communities
· Creating support network of communal, open-to-public gardens who have own particular set of issues
· Engaging more volunteers
· National Night Out
· Connecting to larger Local Food Movement- policy work
Larger community involvement/Economic opportunities

· Engaging local businesses- edible landscaping, composting, donations
· Growers partnering with local restaurants- other entrepreneurial activities
· Getting hyper-local food at co-ops
Accessibility/Inclusiveness 

· Distance matters- events in multiple locations/gardens*
· Events at varying times of the day
· Less online communication
· Make more accessible for non-English speakers
· Liaison in churches- increasing diversity
Bullets within categories are listed in order of frequency
* Denotes suggestions mentioned at least three times
